ExecutiveStrategySummit.com One Sheet Business Strategy
Overarching Objective: A Sustainable, Scalable, Profitable, and Salable Business Operation
Strategy: Why and What | Priorities & Sequence: When and Where | Tactics: Who and How
Mission: Your Personal Mission and Legacy
Mission: Your Goals for the next 12 months (how you measure personal success: time, lifestyle, finance, fun, family, friends, fitness)
Mission: Company Goals (what you tell your stakeholders, how you measure corporate success: revenue, scope, company mission)
Vision Statement (what you tell your people and customers)
Value Statement (why customers choose to do business with you, your “why”)
Opportunity: How and where to make money 
Opportunity: Specifically, who is your customer
Velocity Statement (revenue growth, market share growth, geographic reach, product development, etc.)
Products and Services that Create Unique Value for the Target Market
Marketing that Triggers Relevant Conversations

Sales that Facilitates Mutually Profitable Transactions

Customer Service that Earns Loyalty

Operations and Infrastructure that Scale with Economic Cycles
Finance that Controls Cash Flow and Funds the Future

A Culture that Drives a Valuable Brand
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